Husqvarna Positions RedMax® as
Dealer-Only Professional/Commercial Line

As most of you are aware,
Husgvarna finalized its
acquisition of Komatsu
Zenoah’s
outdoor
products
operation
(RedMax®) in
April of this year for
approximately $155million.

There have been some
questions on how this would
affect current product
positioning in the
marketplace, so here’s the
answer:

Poulan and Weed Eater will
continue to be positioned as
high sales-volume brands,
featured in mass retailers and
targeted to consumers
looking for good equipment
at a bargain price.

Husgvarna brands will be
considered the “step-up”,
middle-of-the-road units and
will be sold by both mass

retailers and independent
dealers.

RedMax® will continue to be
positioned as the “best-of-

® the-best,” and
will be targeted
to Professional

and Commercial
users through Authorized
Dealers only.

Billiou’s will
continue to
provide
primary
support
for
dealers
who are .
servicing -
the Poulan and Weed Eater
product lines, as well as
providing primary support
for those dealers selling the
RedMax® line of premium
equipment.

RedMax® offers commercial
outdoor power equipment for

Marketplace Weather Forecast

October 2007
1st-3rd Fair, tranquil 4th-7th
Windy, scattered showers,

especially California 8th-11th

Turning fair, cold 12th-15th
Scattered shower activ-

ity 16th-19th Windy, rainy;
quite stormy for Utah down
into northern Arizona 20th-
23rd Clearing, colder 24th-

27th Fair initially, then turning

unsettled again 28th-31st
Starting off pleasant, then
turning stormy and colder
California east

October 2007

1st-3rd Fair, dry 4th-7th
Very unsettled weather 8th-
11th Fair, chilly 12th-15th
Showery 16th-19th Stormy
weather sweeps from Pacific
Coast 20th-23rd Clearing,
turning colder 24th-27th
Fair initially, then turning
unsettled again 28th-31st
Starting off pleasant, then
turning stormy and colder
for Washington, Oregon
east

Quoted Source: www.farmersalmanac.com

the land care professional,
including Trimmers,
Brushcutters, Hand-Held &
Backpack Blowers, Stick-
Edgers, Short & Long Reach
Hedge Trimmers, Split Boom
EXtreme™, Top Handle &
Rear Handle Chain Saws,
Pole Chain Saws & the
exclusive “Gas Powered
Scissors,” The RedMax®
Reciprocator™.

RedMax® was the first
company to
respond to the
stringent CARB
and EPA emissions
standards. In 1998,

they introduced their Strato-

Charged technology. The
result was the quietest,
cleanest burning and most
fuel-efficient two-stroke
engine ever seen.

RedMax® commercial
quality tools last — and
they’re backed up with great
warranties and service.

Points of Interest:

¢ RedMax positioned on
the top rung of
Husqvarna’s product
ladder

* Weather you will, or
weather you won't

+ MTD service tools and
accessories to use and
to sell

¢ How healthy is your
workplace? Use this
list for a quick
checkup

¢ Subscribe today to the
new daily OPEI
SmartBrief electronic
newsletter

+ Halloween jokes to
tickle your funny
bones




Technically Speaking — MTD Tools for Doing the Job Right

Having the right tool available makes the
job much easier, and in many cases it can
make the difference in whether you can
do the job at all.

Below, we’ve published a listing of some

common dealer service tools that can
make your shop jobs easier and faster as
well as some customer “accessory” tools
that can generate extra profit dollars over
your front counter when sold to
consumers.

MTD)//

759-3742 Hydraulic test kit image not available $970.39 $679.27
753-04868 Chipper impeller service tool Q $38.01 $22.80
753-0900 Chipper impeller service tool \ $13.68 $9.58
797-00039 Zama carburetor adjustment tool - offset pin / Sold only to dealers $19.99
797-00048 Walbro carburetor adjustment tool - D-flat \ $35.00 $24.50
*contact Thexton Toolworx
Troy-Bilt tiller seal service tool # TWX-4006 _ — —
ph. 800-328-6277 e A‘
791-613226 Brushcutter locking rod tool M $4.84 $3.39
MC-214195-33 Chain saw needle grease tool \ $19.82 $13.88
732-0571 Spring puller tool = $7.58 $5.31
921-04041 Deck Wash garden hose adapter ' $8.45 $5.91
753-0673 Chipper blade shim kit S $4.32 $2.59
MC-301992-33 Chain Saw file & guide 5/32" \\ $32.29 $19.37
MC-301994-33 Chain Saw file & guide 3/16" / $15.82 $9.49
490-900-0002 Arnold Siphon-All J $16.32 $10.28
797-00062 MTDSW Small Engine Clutch Rotor Tool . . $52.95 $37.07
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Signs of a Healthy Work Environment

by: Ron Prewitt

There’s no denying that a healthy work
environment is a top concern for most
employees. Review any employee
satisfaction survey and you’re apt to find
this issue among the top five concerns of
your staff — sometimes above the issue of
pay.

So how do you know if your organization
provides a safe, healthy environment for
employees? Well, there are some signs to
look for.

1. Employees laugh often.

Generally, humor is a sign of comfort.
Employees that feel comfortable with co-
workers and have joy in their work will
exhibit laughter throughout the day.

2. Employees freely share their ideas.

Does management truly have an open-
door policy? Employees need a safe
environment to share their ideas. Most
employees have an opinion about how to
make things better. Lack of unsolicited

feedback from staff may indicate that
they do not feel safe in presenting their
opinions.

3. Employee values and expectations
are clear.

Staff must know what is expected from
them. Codes of conduct, expectations of
behavior on the job, and professional
values must be included in each job
description, and reviewed at each
performance evaluation.

4. We work simply.

Frivolous demands and activities can add
stress to an already busy schedule. You’d
be surprised how many non-essential
duties staff are asked to perform. Some
are hidden. How many reports and
activities are collecting the same data?

5. Our organization is reasonably
orderly and comfortable.

A cluttered, disorganized environment is
not healthy. A healthy work environment
is also comfortable. How many chairs do

you have that employees refuse to sit in
because they are uncomfortable? Why are
they still around?

6. Employees have strong connections
with others.

A link to the community is a sign of
caring. Encourage and reward staff that
volunteer outside of work. Have a special
event that the organization supports as a
whole.

Creating a healthy work environment is
possible. First, make having a healthy
work environment a priority. Then, look
for the above indicators. Some areas you
have control, others you do not. Lastly,
support actions that encourage
improvements in the above areas.

About The Author

Ron Prewitt is a Personal Life Coach
who helps people with life, career,
business, or relationship challenges.
Create your “best life” today. To learn
more visit www.ronprewitt.com, or call
(702) 460-6489.

SmartBrief, Inc. Launches New OPEI Publication

SmartBrief, Inc. has joined forces with
the Outdoor Power Equipment Institute
(OPEI) to publish a daily electronic
newsletter that will be distributed free of
charge to subscribers via e-mail.

SmartBrief, Inc. uses a combination of
proprietary software and human expertise
to search news from hundreds of media
sources for the latest industry-specific
news. Dedicated editors select the most
newsworthy content, draft custom
summaries of the day’s top stories and
compile them in a comprehensive and
easy-to-read electronic newsletter.

OPEI SmartBrief will be distributed to
OPEI members and other manufacturers
of powered lawn and garden maintenance
products, components and attachment
supplies and industry related services.
The newsletter will include sections on
legislative affairs, new products and
general industry trends.

OPEI President and CEO Bill Harley
said, “By spending just a few minutes

each morning, OPEI SmartBrief
subscribers will get all the news they
need to stay on top of the outdoor power
equipment industry.”

Rick Stamberger, president and CEO of
SmartBrief, Inc. said, “OPEI joins more
than 40 other trade associations and
professional societies who rely on
SmartBrief to provide a platform for daily
engagement with their members and
other industry executives.”

About OPEI

OPEI is the international trade
association representing the
manufacturers and their suppliers of
consumer and commercial outdoor power
equipment such as lawn mowers, garden
tractors, chainsaws, generators, utility
vehicles, snow throwers, tillers, trimmers,
leaf blowers, engines for these products
and other related products. OPEI
cosponsors the annual international
GIE+EXPO, The Green Industry and
Equipment EXPO. For more information,

visit www.opei.org.
About SmartBrief, Inc.

SmartBrief, Inc. publishes 65 industry-
specific electronic newsletters in
partnership with leading trade
associations, professional societies and
corporations. More than 1 million
professionals in 18 industry sectors rely
on SmartBrief to save time and stay
informed with essential news and more.
For information on partnering,
advertising or subscribing, visit
www.smartbrief.com.

“The difference between
involvement and commitment
is like a ham and eggs
breakfast: the chicken was
involved —the pig was
committed.”
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iliou's Fall Cleanup Combo

0Top ‘>r y 6 i
these items this month only! “E[IMax |

* Order 12 or more units and get free .
freight plus 30/60/90 day terms. You “E ,

/may mix and match other RedMax units ‘ “'\'
to meet the 12 unit minimum order. \\“

The Service Solution ®

Only available in CA, AZ, NV, HI.

ONLY A LIMITED NUMBER OF NEW
DEALERS WILL BE ACCEPTED.

* ALL NEW DEALERSHIPS MUST BE

APPROVED PRIOR TO SHIPMENT.

r
Dealer

Model # Description List Fall Cleanup Special
HBZ2601  Handheld Blower 229.99 206.99 172.49
Hedge Trimmer, 30”
HTZ2400 Single Blade, Fixed Handle 429.99  386.99 822.49
Visit us on the Web Hedge Trimmer, 30”
CHTZ2401 Double Blade Rotating Handle 429.99 386.99 322.49

www.billious.com

Order must be placed with Sales Department. Special pricing and free shipping during October 2007
only. Free shipping available to 48 contiguous states only. Other areas receive 5% freight allowance.

Humor Is, As Humor Does...

Why Pumpkins are better than Men

1. Every year you get a brand new crop
to choose from.

2. No matter what
your mood is,
pumpkins are
always ready to
greet you with a
smile.

3. One usually
makes a better
pie.

4. They are always on the doorstep
there waiting for you!

5. If you don't like the way he looks,
you just carve up another face.

6. If he starts smelling up your place,
you can just throw him out.

7. From the start you know a pumpkin
has an empty, mush-filled head to
begin with.

8. A pumpkin is turned on (lit-up) only
when you want him to be.

Top 10 Houses to AVOID while Trick-
or Treating

1. Any house that seems to be implod-
ing into a space-time wormhole.

2. Any house made of food.

3. Any house whose only entrance goes
to the basement.

4. Any house where the high tension
wires suddenly stop right
above it.

5. Any house that has orna-
mental lawn hyenas.

6. Any house that growls. “Get
out.”

7. Any house where the furni-
ture seems to be walking
across the living room floor.

8. Any house that looks like a giant
pulsating orb floating three feet off
the ground.

9. Any house with various and ex-
tremely realistic statues in the front

yard of people in odd “running
away” poses.

Any house that wasn’t there only a
minute ago...

May the Farce be With You

My son-in-law Matt has a great-looking
Darth Vader mask. One year at Hal-

loween, a friend asked if he
could borrow it. Matt agreed,
and on Halloween night, his
friend came by to pick it

up. Matt was surprised that his
friend was dressed in his usual
attire of jeans and a flannel
shirt, with the addition of a
black cowboy hat.

“Where’s your costume?” Matt asked.
“This is it,” his friend replied.

“Well, what are you supposed to be?”
Matt inquired.

His friend answered, “Darth Brooks.”



