
January 2008 

1st-3rd Showery, then 

fair.  4th-7th Becoming 

stormy for Washington and 

Oregon, spreading east.  8th-

11th Turning much 

colder.  12th-15th Becoming 

unsettled for the Pacific 

Coast.  16th-19th Stormy 

along the Pacific Coast 

east.  20th-23rd Showery 

weather.  24th-27th Initially 

fair, then becoming unset-

tled.  28th-31st Pleasant 

conditions.   

January 2008 

1st-3rd Snow clears UT, then 

turns fair. Tournament of 

Roses Parade occurs under 

changeable skies.  4th-7th 

Mild, but turning unset-

tled.  8th-11th Snow for AZ. 

Cold rains elsewhere.  12th-

15th Becoming unsettled 

along Pacific Coast.  16th-

19th Clearing skies.  20th-

23rd Squalls for CA east. 24th

-27th Fair and cold weather 

gives way to unsettled weather 

spreading in from the Pacific 

Coast. Squalls for AZ.  28th-

31st Dry and pleasant. 

Quoted Source: www.farmersalmanac.com 
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Business Writer  |  December 

19, 2007 

NEW YORK — Small 

business owners who expect 

to hit the ground running 

when 2008 arrives might 

want to think about sitting 

back for a just a bit and 

doing some strategic and 

financial planning for the 

new year. 

Assessing how you did in 

2007 and setting goals for the 

coming year will increase 

your chances of success, and 

might even help you lower 

your stress levels a little. 

Accountant Scott Rutter 

recommends owners go 

beyond examining revenue 

and profit figures, instead 

taking a holistic view of the 

business and coming up with 

a long-term strategic plan. 

―If you don‘t have one, you 

should put one in place,‖ said 

Rutter, a partner in the New 

York-based firm Citrin 

Cooperman & Co. LLP. He 

noted that an owner needs to 

consider, ―Where am I taking 

this business in three years, 

in five years?‖ 

Strategic planning by 

necessity needs to be honest 

and realistic, and can require 

some hard questions such as 

―Do they think the business 

has legs? Can I diversify or 

not?‖ Rutter said. 

January is also the time to 

think about relationships – do 

you need new customers or 

suppliers? 

If you need to prospect for 

new business, come up with 

a marketing plan first. 

―Target some significant 

areas where you think you 

can get the business and 

focus your energies on that,‖ 

Rutter said. 

Meanwhile, ―you really 

should re-evaluate your 

relationships with 

vendors,‖ he said. ―Be sure 

you‘re getting the right 

price on the right product.‖ 

You also need to think 

about staffing – do you 

have the right number of 

employees to accomplish 

what you want to do in the 

new year? 

And, of course, you need 

to budget for 2008, which 

involves making decisions 

across the business. 

Leon Dutkiewicz, a 

certified public accountant 

with Margolis & Co. in 

Bala Cynwyd, Pa., noted 

that a budget is critical if a 

small business is to be 

assured of a healthy cash 

flow throughout the year: 
(Continued on page 3) 

January is Chance for Financial Planning 

Marketplace Weather Forecast 

Points of Interest: 

January is the month to 

be planning your 

business strategies for 

the upcoming season 

MTD and Briggs & 

Stratton Reach 

Agreement to Allow 

MTD Dealers to 

Perform Warranty 

Work with “Specialized 

Dealer” Classification 

La Niña should mean 

early season for 

Billiou’s Dealers  

Bahco Pruners will be 

a Hot Item if the 

Weather Experts 

Predictions are True 

Isn’t is nice to know 

there are people even 

dumber than we are? 

January, 2008 
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Technically Speaking — New Program  Allows MTD Dealers to 
Perform Briggs & Stratton Warranty Work as Specialized Dealer 

LA W N CLI PPI NGS  

MTD and Briggs & Stratton have agreed 

to a Specialized Warranty Dealer 

program that would allow all MTD 

service dealers to perform warranty on 

Briggs & Stratton powered product. As 

you are aware, being a B&S warranty 

dealer is one of the 

requirements of being an 

MTD service dealer. 

The Briggs & Stratton 

distributor in your area will be in contact 

soon to review the program benefits and 

requirements. 

Highlights of the program include: 

A suggested stock of $899 qualifies all 

MTD dealers to perform warranty. 

Any Briggs & Stratton inventory you 

currently have may qualify towards 

this dollar requirement. 

Educational requirements can be met 1 

of 3 ways: 

1) Attending an Authorized Factory 

Service School provided by your 

B&S distributor, who can provide 

details 

2) Passing the 

EETC exam 

3) Employing a B&S 

Master Service Technician 

This program would allow you to 

perform warranty work on B&S 

product of your choice, and would not 

require you to perform warranty on all 

B&S powered product. 

You are not required to advertise in the 

yellow pages to fulfill this specialized 

dealer requirement. 

Likewise, you would not be listed on 

any dealer locators stating that you are 

a B&S warranty dealer. 

Warranty reimbursement for this 

program is at $39 an hour. 

Parts are reimbursed on warranty at 

cost plus 20%, while engines and 

short blocks are reimbursed at 

cost plus 10% 

If you choose to become a 

full Authorized Registered Service 

Dealer for Briggs & Stratton, you can 

also sign through your regional B&S 

distributor. That dealer status allows 

you to advertise, pays you full shop 

labor rate when filing warranty 

electronically, and allows your 

business to show up on all B&S dealer 

locators. Inventory requirement for 

this dealer classification is 

approximately $4,000 minus any 

existing B&S inventory on hand. 

La Niña Promises to Bring Early-Breaking Season to Billiou’s Dealers 

La Niña conditions developed during the 

latter half of 2007, and by the end of 

November, sea surface temperatures near 

the equator of the eastern Pacific were 

more than 3.6°F below average. This La 

Niña event is likely to continue into early 

2008, according to NOAA‘s Climate 

Prediction Center.  

La Niña (the opposite of El Niño) tends 

to bring wetter and cooler than normal 

conditions to 

the Pacific 

Northwest, and 

dryer and 

warmer 

conditions 

across much of 

the southern 

tier. Our last 

moderate La 

Niña was in 

1995, with a 

minor one 

occurring in 

2000-2001. 

Since most of 

our 

marketplace is 

expected to see 

improvement in drought conditions, that 

– coupled with predicted warmer 

temperatures – will likely mean an early-

breaking season for Billiou‘s dealers. 

Make sure you‘re prepared for business 

in February: 

 Adequate staffing is trained and 

available to serve customers 

 Placed and received spring order 

 Surveyed local retailers to see what‘s 

on their floor and that you have an 

adequate supply of service parts 

 Made sure you have appropriate 

service literature and tools 

 Equipment displays are well-stocked 

and attractive to buyers 

U.S. Temperature Forecast Jan-Feb-Mar 2008  U.S. Precipitation Forecast Jan-Feb-Mar 2008  
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Bahco’s Pruning Tools are legendary 

for their quality and ease of use. And 

this month Billiou‘s has a great deal on 

display packs of their PG-10 

Hand Pruners. 

This Modern Bypass-Style 

Hand Pruner features: 

8¼‖ Long 

¾‖ Cutting Capacity 

Strong Lightweight 

Fiberglass Handles 

The counter-top display 

contains twenty four (24) 

PG-10 Hand Pruners for 

a total dealer cost of  

$219.84 including 

free 

shipping. 

With a 

suggested 

list price of 

$17.49 each, you‘ll 

gross $419.76 in sales, resulting in 

approximately $200 in profit (okay, 

$199.92 for the sticklers). 

This means a profit 

margin of 47.6%! 

How many items in 

your store currently 

give you that level of 

profit? 

These display packs ship free in any 

quantity, but are 

limited 

to stock 

on hand. 

So be sure to 

order right 

now before 

someone else beats you to 

them. 

Order part number PG-10BULK24 

and be sure to place your order through 

the sales department for proper pricing 

and free shipping. 

Please call 800-245-5468 extension 3516 

to place your order. 
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Bahco PG-10 Display Available Throughout January 

―They need to be setting aside money for 

taxes and unforeseen circumstances, 

capital expenditures and contingencies.‖ 

But crucial as this part of running a 

business is, many owners never get 

around to it. 

―A lot of things are responsive rather than 

proactive,‖ Dutkiewicz said. 

Business owners who do put a budget 

together usually focus on sales and 

overhead, but accountants say many don‘t 

include important items like retirement 

plans that can have a big impact on the 

company as a whole. Setting up a 

retirement plan has great tax benefits, but 

perhaps more critical is that this 

employee benefit will help a business 

attract and retain talented workers. 

The same goes for budgeting for 

employee salaries – what if one of your 

(Continued from page 1) Rutter recommends that owners keep 

focused on those broader strategic issues 

as they do budget planning. 

―You can cut expenses all you want, but 

if you‘re not growing the business and 

growing it right, you‘re not going to be 

successful,‖ he said. 

It can be hard to fit planning into an 

already over-packed schedule. Owners 

who feel they just have no time should 

probably think about delegating some of 

their other tasks – planning is something 

that shouldn‘t be neglected or given short 

shrift. 

It‘s also something that shouldn‘t be done 

alone, and January is a good time to bring 

an accountant or other financial adviser 

into the process. Owners should look to 

financial advisers as a resource for much 

more than tax preparation – a good 

accountant will help the planning process 

by taking that holistic approach to 

business. 

most critical staffers asks you to match an 

offer he or she has from a competitor? 

With a well put together budget, you 

might be able to hold on to that worker. 

―But many business owners don‘t realize 

how valuable planning is,‖ Dutkiewicz 

said. 

Capital expenditures are also something 

that should be budgeted for at the 

beginning of the year – think now about 

whether you‘ll need to upgrade your 

computer network or replace your PCs 

later in 2008, even if your technology is 

working well now. 

January is also the time for owners to 

decide whether they want to change their 

corporate entities, Dutkiewicz said. For 

example, a partnership might want to 

think about converting the business to an 

S corporation, which means different 

liability and tax considerations; state and 

federal laws require that to be done in the 

first few months of the year. 

January is Chance for Financial Planning (cont.) 

Solo Universal Spray 

Wand & Shut-Off Valve 

Unbreakable 28” spray 
wand gets to those hard-to-
reach places 

Adjustable spray nozzle 
provides fine mist or jet 
stream 

Includes flat fan nozzle for 
row treatment 

Fits the following sprayer 
brands: Solo, B&G, 
Burgess, Chapin, Smith, 
Hudson, Ortho, RL 
Flowmaster, Round Up, 
Spray Doc, Field King and 
other tank and backpack 
sprayers 

May be sent prepaid with 
qualifying Bahco orders 
during January 

Part# 4900170N 

$15.92  

List Price 
$21.95 



says: ―Just take it easy. I can help. First, 

let‘s make sure he‘s really dead.‖ 

Silence, then a gunshot is heard. 

The guy‘s voice comes back on the line, 

―OK, he‘s dead for sure Now what?‖  

When NASA first started sending up as-

tronauts, they quickly discovered that 

ballpoint pens would not work in zero 

gravity. To combat the problem, NASA 

scientists spent a decade and $12 billion 

to develop a pen that writes in zero grav-

ity, upside down, underwater, on almost 

any surface including glass and at tem-

peratures ranging from below freezing to 

300°C. 

The Russians used a pencil.  

I recently saw a distraught young lady 

weeping beside her car. ―Do you need 

some help?‖ I asked. 

She answered, ―I knew I should have 

replaced the battery in this remote door 

unlocker. Now I can‘t get into my car. Do 

you think they (pointing to a distant con-

venience store) would have a battery for 

Some men in a pickup truck drove into a 

lumberyard. One of the men walked in the 

office and says, ―We need some four-by-

twos.‖ 

The clerk replies, ―You mean two-by-

fours, don‘t you?‖ 

The guy scratches his head and says, ―I‘ll 

go check,‖ and goes back to the truck. 

He returns and says, ―Yeah, I meant two-

by-fours.‖ 

―All right. How long do you need them?‖ 

The guy pauses for a minute and says, ―I 

better go check.‖ After a while, he returns 

to the office and says, ―A long time. 

We‘re gonna build a house with ‗em.‖  

A couple of New Jersey hunters are out in 

the woods when one of them falls to the 

ground. He doesn‘t seem to be breathing, 

and his eyes are rolled back in his head. 

The other guy whips out his cell phone 

and calls emergency services. He gasps to 

the operator: ―My friend is dead! What 

can I do?‖ 

The operator, in a calm soothing voice 

this?‖ 

―Hmmm, I dunno. Do you have an alarm, 

too?‖ I asked. ―No, just this remote 

‗thingy,‘‖ she answered, handing it and 

the car keys to me. As I took the key and 

manually unlocked the door, I replied, 

―Why don‘t you drive over there and 

check about the batteries... It‘s a long 

walk.‖  

I rented a movie from Blockbuster. Be-

fore the movie begins a message comes 

on the screen saying, ―This movie has 

been formatted to fit your television 

screen.‖ 

My teenager asked, ―How do they know 

what size screen we have?‖  

Police in Radnor, PA, interrogated a sus-

pect by placing a metal colander on his 

head and connecting it with wires to a 

photocopy machine. The message ―He‘s 

lying‖ was placed in the copier, and po-

lice pressed the copy button each time 

they thought the suspect wasn‘t telling the 

truth. Believing the ―lie detector‖ was 

working, the suspect confessed.  

Humor Is, As Humor Does... 

Billiouõs, Inc 

1343 S. Main St. 

Porterville, CA 93257 

BILLIOU’S,  INC.  

Phone: 800-245-5468 

Fax: 800-266-7337 

Email: letushelp@billious.com 

  

Rick Groves, 

Business Development Manager 

The Service Solution 

Visit us on the Web 

www.billious.com 
Order must be placed with Sales Department. Special pricing and free shipping during January 2008. 

Free shipping available to 48 contiguous states only. Other areas receive 5% freight allowance.  

Get Ready for an Early, Warm Spring 

This Modern Bypass-Style Hand 

Pruner features: 

8ĳó Long 

Ĵó Cutting Capacity 

Strong Lightweight 

Fiberglass Handles 

The counter-top display contains twenty four 
(24) PG-10 Hand Pruners for a total dealer 

cost of $219.84 including free shipping. 

With a suggested list price of $17.49 each, youôll gross $419.76 in sales, 

resulting in approximately $200 in profit  

47.6%  

Profit Margin!  

p/n PG-10BULK24 

Countertop 
Display 
Qty. 24 
 

$21984  


