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5 Tips to Reduce Stress of Family Business Members

Family businesses represent 62 percent of the
workforce, so it's undeniable that family business
issues affect more than just the family, they affect
a major sector of the US economic engine. But
advice on managing the unusual set of dynamics
affecting family businesses — especially during
tough economic conditions — can be hard to
find.

The credit crunch and stress that accompanies a
down economy has a much greater impact on
family businesses than other businesses. It's
essential for family members to use all the
communication fools available to them to
reduce family stress.

The Alternative Board
(http://www.thealternativeboard.com/) takes on
problems in family business regularly using a
business “think tank” approach.

“The truth is that many of the issues faced by
family- owned businesses
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destroyed relationships and torn families apart,”
said Jason Zickerman, president of The
Alternative Board (TAB) — an organization that
provides small business advice, including family
owned businesses, using peer advisory boards
and business coaching. “The only way for a
family business to be successful in today’s
competitive landscape is to be proactive with
policies and resolve any relationship issues that
interfere with both the business and the family.”

As a tool created to assist family businesses, The
Alternative Board founder Allen Fishman has
written The Wall Street Journal bestseller,

9 Elements of Family Business Success. Dr.
Stephen Covey endorsed the book by calling it,
“powerful, greatly needed, and comprehensive
on all the issues confronting family business.”

9 Elements discusses proven best practices
implemented by The Alternative Board's top
family business members across the U.S., Canada,
and South America. These practices include:

1. Don't hire if you can't fire. Create a written
policy for hiring, reviewing and terminating
family member employees. Responsibilities
and standards need fo be upheld...even if
the expectations are different than a non-
family employee.

2.  Be open and honest about financials,
(Continued on page 3)

Last Chance to Register for MTD, Hydro-Gear, Poulan, Husgvarna Updates

Don’t miss this year's field
update schools for MTD, Hydro
-Gear, Poulan, Weed Eater,
and Husqvarna Consumer
Outdoor Products (formerly
AYP).

Open to anyone who is
interested, these are the
required schools for all
authorized dealers. Both
technicians and administrative
personnel will benefit from the

latest information about new
products and changes,
froubleshooting fips, and new

procedures being infroduced.

Prepare for tomorrow by
getting a great preview and
overview of what next season
holds in store!

You can sign up online at our
website:

www . billious.com

Fresno — 1/6/09 (Mon)
Phoenix — 1/8/09 (Thu)
San Diego - 1/13/09 (Tue)
Riverside — 1/14/09 (Wed)
Anaheim - 1/15/09 (Thu)
Redding — 1/20/09 (Tue)
Santa Rosa - 1/21/09
(Wed)

Sacramento - 1/22/09
(Thu)

The Service Solution
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Don’t Compromise on MTD Belts

“Will-fit" belts are "about” the
right length, made from
"about” the right materials,
and have “about” the right
cross-section.

In other words, they're a
compromise solution. They
may fit, but what assurance
do you have that they'll
perform?

MTD Genuine Factory Parts
original equipment belts are
engineered and
manufactured with “stronger
than steel” aramid or
polyester cords, oil- and heat-
resistant rubber compounds,

u;m, 3

and 2-ply covers. They're the
“right” materials, the “right”
length, and the “right” cross-
section.

Trust Genuine Factory belts to
perform for your customers,
without compromise.

And don't forget MTD dealers
earn EDGE points that can be

redeemed for valuable prizes.

The most popular blades,
spindles, and belts are part of
the EDGE program.

Sell the best quality and earn
rewards for doing it!

regulations).

MTD)[___
ENUINE

s FACTORY PARTS

2-Ply Cover

Stronger-than-Steel
Tensile Cords

Oil & Heat

Portable fuel containers must
meet two new requirements:

1. Inall 50 states, Portable
Fuel Containers made
after January 1st, 2009
must be EPA cerfified (a
national emissions
certification similar to
existing California

Resistant Compounds

New Child-Resistant No-Spill Fuel Cans Meet Government Standards

Fuel Containers must be
Child Resistant, meeting
standards issued by ASTM
International and
regulated the Consumer
Product Safety
Commission (CSPC)
under the Consumer
Product Safety Act.

cans may be identified by the
“ears” alongside the thumb
control button and by the
ratcheting mechanism that
requires both hands to
remove the cap.

You'll also find a statement
that the can meets
“California Executive Order
G-07-049" as well as a State
Fire Marshall Child Resistance
listing insignia on the label.

Current production No-Spill
Fuel Cans meet both these
standards. These compliant

In all 50 states, Portable

UC Davis Studying Jatropha as Potential Southern California Oil Crop

The University of California, Davis is conducting research on the oil plant jatropha to determine
if the plant can be grown successfully and profitably in Southern California to produce

biodiesel.

Jatropha seeds from India grown in a UC Davis greenhouse were transplanted this spring into
an acre parcel at the University of California Desert Research and Extension Center (DREC) in

Holtville, Calif. The frial is funded by Chevron.

Jatropha is a tropical, drought tolerant, perennial plant grown as a free or shrub up to 13 feet
in height. The fruit has three kidney-bean sized seeds which contain about 50 percent ail.

“| think jatropha would be ideal for this area,”

=
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said Sham Goyal, UC Davis agronomist, and a

member of the university’s jatfropha research team. “A realistic estimate is an acre of jatropha could produce from 500 to 600 gallons of
biodiesel per acre per year. If you're paying $5 per gallon for diesel, that's about $2,500 per acre of gross return.” Jatropha produces fruit-
seeds for about 30 years and grows best in well-drained soils with good aeration. The plant is well adapted for marginal soils with low
nuftrition. Plantings at DREC are sub-surface irrigated. Goyal says annual water requirements are about 2 acre feet.
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Tips to Actually Keep and Achieve Your New Year's Resolutions

Don’'t make any New Year's
even make them in the first two weeks of the year. This is the worst fime
fo set goals, when you're fighting with the memory of failing at previous
resolutions. Plus, it's right after the holidays, you're probably sfill eating
unhealthy food, the weather is bad and you have to go back to the
daily grind at work. Be on the lookout for that feeling where you say to
yourself, “This is a change | want to do, not something | have to do.”
You'll know when the time is right.

Give yourself twice as much time to get to there. We all overestimate
how much we will change in January and when we can’t do it, we give
up. Then we underestimate how much we could change in three, six, or
nine months and fail to make the effort. If you make your overall goal
more important than the timing of your goal, you will succeed.

Find someone who has already achieved a similar goal, find out what
worked and make a plan. You need information to find the pathway to
success. Don't fry to do this alone. You need a plan. People who have
achieved a similar goal to yours have that knowledge, and often want
to help someone else in the same position. Don't be shy. Ask for
guidance.

Focus on one or two goals at a time. When you have five things you
want to change in your life, nothing will change. When you constantly
know the two things you want, your decisions and actions associated
with those two things are much clearer. Clarity is the key fo success.
Your brain is much more effective when it only has one or two things to
focus on at all times. Ask yourself: What is the one thing that would

5 Tips to Reduce Stress of Family Business (cont.)

work with the person you love, the line
between business and personal
relationships gets pretty fuzzy.
Understand one another’s role
and vision for the company. Set
boundaries and stick to them.
And, don't let the office be
“everywhere, anytime.”

(Continued from page 1)

including compensation. This
is the most emotionally
charged issue family
businesses face. Attempting
to keep the peace with
equal pay for unequal
contributions actually
provides fuel for future
conflicts. Avoid family
tension regarding
compensation by sticking to
agreed policies.

ELEMENTS
or FAMILY

SUCCESS

F £

3. Plan to pass the business on
someday. Be proactive with succession
planning. Choose a successor and
create a succession plan. Then,
communicate! Be sure key family
members, including the successor, are
on board with the plan.

talks.

4. Take extra care to prevent the business
from following you home. When you

r. Acsuallly,\Wdori'to n s make md reallpreoppy if 1 s t

B US I N ESS 5. Get creative with the needs
and aspirations of non-family

employees. Take on job security
fears and uncomfortable
IR AR N situations head-on. Plus, be sure

T 4 | fo outline leadership opportunities
to keep all employees performing
at a high level. Remember, money

9 Elements of Family Business Success is
published by McGraw Hill and is available at
bookstores nationwide and at select online
retailers such as www.Amazon.com.

(quoted from eastsidebusinessjornal.com)

it happened this year?

Choose a word of the
year. It could be an
emotion such as
patience or faith. It could be a word, such as "yes,” saying yes
fo things even when those things scare you. It could be a
focus, such as “book,"” if your goal is to write that great novel,
or “debt-free” if you want to get your finances in order. Think
of this word as your mantra — a word that reminds you of your
goals and motivates you to reach them.

Choose an overall theme for the year. This is an infention that
touches all aspects of your life and can last all year. For
example, your theme could be “put family first” if you usually
put work first, or “put health first” if it's time fo start taking care
of yourself. You could also use “enjoy being my age” or “be
honest.” Whatever it is, you should feel comfortable repeating
it to yourself. This is the filter with which you then approach
your day.

Every small step, decision or action counts and should be
noticed. Don't postpone celebrating until you've reached
your goal. Every time you make a positive step in the right
direction, acknowledge yourself. Your brain needs to know it's
doing something right.

Donot
Bi | | i

Program

Saves You

$$3!

Call Your
Bi | |
salesman
today to
place
your
order.

For g
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Make a Resolution to Earn Extra Profit!
New Year's Savings on Poulan Bar & Chain Ol

Option 1 _: Order One Pallet (54 Cases)
Poulan Pro Bar & Chain Oil Gallons at
Reduced price of $30/case and get

30/60/90 Day Terms plus FREE Shipping

Add up to 8 Poulan Recon Units to a pallet of

BAR Poulan oil and receive pallet terms

CHAIN OIL

$2.39/Bottle

12 Bottles per Case
Quart Bar & Chain Oil

952-030203

$7.80/Jug

4 Jugs per Case
Gallon Bar & Chain Oil

952-030204

Option 2 _: Order 10 cases (mix-n-match) of
Poulan Pro Bar & Chain Oil Quarts & Gallons
and get 30/60 Day Terms plus FREE Shipping

* Limited to stock on hand. Order must be placed with Sales Department. Special pricing and free/reduced shipping during Janu ary 2009 only.

Free shipping available to contiguous U.S. only, other areas receive 5% freight allowance.

The Last Laugh...

Wi sdom of Larry the Catheloaly dsliuge.some people have. sponges?

10) A clear conscience is usually the sign 18)

of a bad memory.

Eagles may soar, but weasels don't
get sucked into jet engines.

A day without sunshine is like night.

On the other hand, you have different

fingers. 11) 19) What happens if you get scared half

to death, twice?

Change is inevitable, except from
vending machines.

42.7 percent of all statistics are made
up on the spot. 12) If you think nobody cares, try missing a 20) Why do psychics have to ask you for
couple of payments. our name?
99 percent of lawyers give the rest a P pay y
bad name. 13) How many of you believe in psycho- 21) Inside every older person is a younger
kinesis¢ Raise my hand. erson wondering, "What in the world
Remember, half the people you know Y ﬁo ened2" 9
are below average. 14) Okay, so what's the PP )
. speed of dark? 22) Justremember ... if the world didn't
He who laughs last, thinks
L suck, we would all fall off.
slowest. 15) When everything is
L coming your way, you're in 23) Light travels faster than sound. That's
Depression is merely anger . .
. . the wrong lane. why some people appear bright unfil
without enthusiasm.
. you hear them speak.
The early bird may get L d 16) Hard work pays off in
9 . the future. Laziness pays off 24) Llifeisn't like a box of chocolates. If's

the worm, but the
second mouse gets
the cheese in the trap.

Support bacteria. They're

e
&  now.

17) How much deeper
would the ocean be without

more like a jar of jalapenos. What you
do today, might burn your butt
fomorrow.
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